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BOARD OF TRUSTEES 
Agenda

300 PORTWINE ROAD  
RIVERWOODS, IL 60015 

December 19, 2023 
7:30 P.M.

Riverwoods.gov/streamBOT 

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF MINUTES

a. Board of Trustees Finance Workshop December 5, 2023
b. Board of Trustees  December 5, 2023

5. TREASURER AND FINANCE REPORT
a. Approval of Bills

6. DIRECTOR OF COMMUNITY SERVICES REPORT
7. CONSULTANTS’ REPORTS

a. ATTORNEY’S REPORT
b. ENGINEER’S REPORT
c. ECOLOGIST’S REPORT

i. Year End Review
8. PLAN COMMISSION REPORT
9. ZONING BOARD OF APPEALS REPORT
10. POLICE REPORT
11. FIRE DISTRICT REPORT
12. INFORMATION ITEMS & COMMENTS FROM THE PRESIDENT

a. Posting of Board Meeting Dates for 2024 (*dates may change)
i. January 2* and 16 vii. July 2 and 16

ii. February 6 and 20 viii. August 6 and 20
iii. March 5 and 19 ix. September 3 and 17
iv. April 2 and 16 x. October 1 and 15
v. May 7 and 21 xi. November 5* and 19

vi. June 4 and 18 xii. December 3 and 17
13. NEW BUSINESS

a. Approval of a Professional Services Contract for Human Resources Consulting with WRB LLC
b. Approval of an Ordinance Amending the Class B Liquor License Classification to Provide For B-1 And B-2

Liquor License Classifications

c. Approval of Resolution Adopting 2023 Amendments to the Village Personnel Manual
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Discussion of Agreement Not to Enforce Declaration of Covenant and Restrictions (Proposed Venn Point
project in Parkway North)

 OLD BUSINESS 

14. VISITORS WISHING TO ADDRESS THE BOARD
15. EXECUTIVE SESSION

a. Litigation, Acquisition, Property, and Personnel

16. ESTABLISH TIME AND DATE FOR NEXT MEETING
a. Board of Trustees Regular Meeting January 2, 2024, 7:30 PM

17. ADJOURNMENT
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Village of Riverwoods 
Board of Trustees 
Finance Workshop 
December 5, 2023 

Draft

Present: 
Kris Ford, Mayor 
Michael Clayton  
Liliya Dikin
Andrew Eastmond 
Henry Hollander
Rick Jamerson

Absent: 
Jeff Smith

Also Present:
Bruce Huvard, Village Attorney  
Bruce Dayno, Police Chief
Stephen Witt, Director of Community Services 
Tony Vasquez, Finance Director
Carissa Smith, Village Engineer
Bill Balling, Consultant

The meeting was called to order at 6:00 pm 

President Ford stated the purpose of the meeting was to review 2023 preliminary results and to 
engage in discussion regarding 2024 budget and projected budgets for the succeeding 5 year 
period.  

Director Vasquez with the assistance of Trustee Clayton led the presentation.  The workshop 
discussion focused on the recommended increase to the Police Tax Levy, the positions of the 
Water and Sewer Funds given the upcoming infrastructure and maintenance projects, a review of 
the Capital Fund and the resulting impacts on the Village’s cash position.    

The general revenue discussion gave rise to concern regarding sales tax and support to, and from, 
the Milwaukee Avenue corridor.  

The Water and Sewer Funds were intended to be self-sustaining enterprises.  A review of the 
Water Fund indicated a downward trend with increasing expenses due to main repairs and 
replacements.  The Water Infrastructure project (extension of water mains to unserved areas) 
may not be financially feasible given the increasing costs of construction.  It was suggested that 
the focus of the Water Fund be maintenance and not expansion.  

Stephen Witt, Director of Community Services 
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A review of the Sewer Fund did not include management of the grinder pump service through 
Strenger.  There is a major project proposed for 2029 that will have a material impact on the Fund 
balance.  There is also a review in process of the Inter-Governmental Agreement in place with 
Lake County for sewer maintenance and service.

The Capital Fund projections included the recently proposed storm water management projects.  
The inclusion of grants to offset expense may be optimistic.  

The resulting impacts of the Funds on the cash position of the Village indicated a material 
downward trend.  The discussion included debt alternatives, an increase in the tax greater than 
what was used in the 5 year projections, and a review of the Water and Sewer Funds to determine 
what increases in revenue or project phasing could result in self-sufficiency for the Funds. 

This budget and associated projections reflect a shift or transition from having a continuing 
comfortable cash position to consideration of financing and revenue generation.   However, for 
purposes of the 2024 budget, the group agreed with the recommended 4.5% increase in the Police 
Tax Levy.

The Workshop was adjourned at 7:15 PM.  
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purposes of the 2024 budget, the group agreed with the recommended 4.5% increase in the Police purposes of the 2024 budget, the group agreed with the recommended 4.5% increase in the Police 

rkshop was adjourned at 7:15 PM.  

6



Village of Riverwoods 
Board of Trustees Meeting

December 5, 2023 
Draft

Present: 
Kris Ford, Mayor 
Michael Clayton  
Liliya Dikin
Andrew Eastmond 
Henry Hollander
Rick Jamerson
Jeff Smith  

Absent: 

Also Present:
Bruce Huvard, Village Attorney  
Bruce Dayno, Police Chief
Stephen Witt, Director of Community Services 
Carissa Smith, Village Engineer
Tony Vasquez, Finance Director

The meeting was called to order at 7:30 pm 

Document Approval 

Trustee Jamerson moved to approve the minutes of the November 21, 2023 Board of Trustees meeting.  
Trustee Dikin seconded the motion.  The motion passed unanimously on a voice vote with Trustee 
Jamerson and Trustee Dikin abstaining. 

Treasurer’s and Finance Committee Report

Trustee Jamerson moved to approve the bills.  Trustee Clayton seconded the motion. The motion passed 
by the following vote:  

AYES:  Clayton, Dikin, Eastmond, Hollander, Jamerson, Smith (6) 
NAYS:  None (0)

Director of Community Services Report 

Mr. Witt noted there are more Riverwoods properties listed on rental websites.  He reminded residents 
that properties must be registered with the building department before listing on these sites.  Further, he 
noted that State law requires carbon monoxide and smoke detectors be installed in dwelling units. Mr. 
Witt encouraged residents to contact the building department if they have any questions.  He suggested 
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residents that want to rent out their properties also check with their insurance carriers to ensure they are 
covered for rentals.

Trustee Hollander suggested the building department verify the safety precautions are in place once a 
rental property registers with the Village.  Mayor Ford asked if the Fire Department could be engaged to 
assist in rental property inspections.   

Engineer’s Report

Ms. Smith noted bids will be opened for the Phase I water main replacement on Saunders Road before 
the next Board of Trustees meeting.  The Thorngate lift station failed during the week of Thanksgiving. 

Village Ecologist Report 

Mayor Ford noted Steve Zimmerman will provide an annual wrap-up at the next Board of Trustees 
meeting.

Plan Commission Report 

Plan Commission Chairperson Laurie Breitkopf reported the Plan Commission will meet on Wednesday 
December 13, 2023. 

Police Report

The police activity is attached to the end of the minutes. 

Information Items from the President 

Mayor Ford noted that Staff is looking at the internal operations and information flow.  She asked that 
residents first contact Village Staff rather than consultants.  Mayor Ford will also be reviewing the 
standing committees to determine if changes are needed.    

New Business

Approval of a Contract for the Reconfiguration of Certain Village Hall Offices with Stuckey 
Construction Co. 

Mr. Witt noted the current office layout in the building is not efficient for the work that is being 
performed.  A design for the combination of the two small offices on the far west corridor was requested 
from Mr. Bob Hammer, the original building architect. Mr. Witt spoke with Stuckey Construction Co., 
who regularly completes work for schools and municipalities, and is known to Mr Witt. Stuckey 
Construction’s bid was just over $28,000. 

Trustee Hollander moved to approve the contract with Stuckey Construction Co. for the reconfiguration 
of certain Village Hall.  Trustee Jamerson seconded the motion.  The motion passed by the following 
vote:  
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AYES:  Clayton, Dikin, Eastmond, Hollander, Jamerson, Smith (6) 
NAYS:  None (0)

Approval of Ordinance O-23-12-16 for the Levy of Taxes for the Village of Riverwoods for the Fiscal 
Year Beginning January 1, 2023 and Ending December 31, 2023 

Mr. Huvard explained the format shows the amount of Village funds to be appropriated and the amount 
tax to be levied.  The levy amount is a 4.5 percent increase over what was levied in 2022.  The rest of 
the Tax Levy Ordinance is for the SSAs.  The Village contacted the SSAs about how much they want 
levied.  Mr. Huvard noted the Tax Levy Ordinance must be adopted before the last Tuesday in 
December.

Trustee Jamerson moved to waive the First Reading of the Ordinance.  Trustee Clayton seconded the 
motion.  The motion passed unanimously on a voice vote. 

Trustee Jamerson moved to for Second Reading and adoption of the Ordinance for the levy of taxes for 
the Village of Riverwoods for the fiscal year beginning January 1, 2023 and ending December 31, 2023.  
Trustee Clayton seconded the motion. The motion passed by the following vote:  

AYES:  Clayton, Dikin, Eastmond, Hollander, Jamerson, Smith (6) 
NAYS:  None (0)

Approval of a Contract with Administrative Consulting Services, LLC for Assistance with Developing 
and Submitting for Potential Grant Funding Opportunities 

Chief Dayno explained the Village contracted with Administrative Consulting Services, LLC a few 
years ago.  At that time, there were not a lot of grants available to the Village.  In 2024, grant 
opportunities could be available for the police department.   

Trustee Jamerson moved to approve the contract with Administrative Consulting Services, LLC for 
assistance with developing and submitting for potential grant funding opportunities.  Trustee Hollander 
seconded the motion.   

There was general discussion regarding grant research for stormwater as well as police department 
opportunities. Trustee Smith questioned whether using ACS would change the success rate of grant 
funding.  Chief Dayno explained the grants are competitive and ACS has expertise that is expected to 
increase success.  The motion passed by the following vote: 

AYES:  Clayton, Dikin, Eastmond, Hollander, Jamerson, Smith (6) 
NAYS:  None (0)

Approval of Purchase of Audio-Visual Equipment for Village Hall from AVI Systems Inc.

Mr. Vasquez explained Village Hall has two conference rooms each with two large screen televisions 
that are not equipped with current technology useful to conducting video meetings.  Video meetings are 
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a part of normal operations.  This agreement would add a video sound bar with microphones, a camera, 
and speakers that would improve operations and make existing equipment more useful..  AVI Systems 
Inc, provided a quote for the video sound bar equipment with installation in the amount of $21,163.  
AVI is known to Mr. Vasquez who recently worked with AVI Systems on a similar project.

Trustee Jamerson moved to approve the purchase of audio-visual equipment for Village Hall from AVI 
Systems.  Trustee Clayton seconded the motion. 

Trustee Jamerson noted a number of his concerns regarding AVI who did the original work.  After 
discussion, it was agreed that additional proposals would be requested.  Trustee Jamerson indicated he 
would provide names of firms to Mr Vasquez.   

Trustee Jamerson withdrew the motion. 

Old Business 

There was no Old Business. 

Visitors wishing to address the Board 

Russ Romanelli thought the stormwater management project priority scheme presented at the last 
meeting was based on cost and ease rather than the number of people effected. Mayor Ford explained 
the presentation was sent to committee and his comments will be considered. 

Committee Reports

Communications – Mayor Ford reported there have been a lot of positive comments from residents 
about the newsletter.  Trustee Dikin will be working on the finance and business license sections of the 
website. Trustee Dikin presented an electronic newsletter submission policy for comment by the 
Trustees. Trustee Smith suggested adding a solicitation for residents’ email addresses to get a more 
complete list for the electronic newsletter.  Mayor Ford suggested adding a stuffer in the utility bill.

Woodlands/Ecology/Legal – Trustee Eastmond received a request from a resident asking why the 
Village does not have a climate action/sustainability plan.

Building and Utilities/Storm Water – Trustee Jamerson noted November permits were $1,743,000 with 
16 permits for reroofs.  One permit was for residential reconstruction.  Trustee Jamerson noted the 
stormwater management committee is looking for members. 

Adjournment 

There being no further business to discuss, Trustee Jamerson moved to adjourn the meeting.  Trustee 
Smith seconded the motion.  The motion passed unanimously on a voice vote. 
: 
The meeting was adjourned at 8:32 pm 
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The next regular meeting of the Board of Trustees will take place on December 19, 2023 at 7:30 pm.  

Respectfully submitted,

Transcribed by:
Jeri Cotton 

Attachment:
Police Report
Building Report 
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December 15, 2023

TO: Kris Ford, Mayor 
Village Trustees
Village Attorney Bruce Huvard

FROM: Moses Diaz

RE: Council Report for December 19, 2023 

Attached are the Invoices for approval at the December 19, 2023 BOT Meeting: 

Fund 
Number Fund Name Total Comments

001
104

General Fund
MFT

  97,976.91
    1,000.00

119
121

SSA 19
SSA 21

305.00
305.00 

122
125

SSA 22
SSA 25

0.00
305.00

126 SSA 26 2,360.00
128
129
130

SSA 28
SSA 29
SSA 30

305.00
0.00

863.00
501 Water Fund 95,504.82
502 Sewer Fund 5,150.42
503
504

TIF #1
TIF #2

1,050.00
1,837.50

505 CAPITAL PROJECT FUND 8,400.00

Total to be approved 215,362.65
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Riverwoods Police
Incident Analysis Report

Summary by Incident Type

12/19/2023

Activity Through December 14th of Each Year

Incident Type  2023 YTD This Time 
2022 YTD

46 (7503) (Mortorist Assist) 83 78
50 PD (7572) (Crash Property Damage) 91 73
50 PI (7571)  (Crash Personal Injury) 17 11
50 Priv Prop (7573)  (Crash Private Property) 8 8
911 Hang up (7911) 16 16
Ambulance (7021) 348 284
Animal Problem (7245) 39 66
AOA (7001) 151 227
Armed Robbery (0310) - -
Assault (0500) 1 1
Attempt Suicide (7221) 1 1
Battery - Simple (0460) 1 2
Battery (0400) 3 3
Burg - From Motor Veh (0760) - 2
Burglar Alarm (7082) 245 205
Burglary - Residential (0625) 3 4
Burglary (0600) 2 2
Cell 911 (7912) - 2
Child Seat Inspect  (7042) 5 7
Construction Comp (7078) 2 -
Controlled Substance (2000) - -
Credit Card Fraud (1150) 1 2
Crim Damage to Prop (1310) 8 3
Crim Sexual Assault (1563) 1 -
Crim Trespass to Land (1330) 4 -
Crim Trespass to Veh (1360) - -
Death Investigation (7231) 1 4
Deceptive Practice (1110) 6 5
Domestic Battery (0486) - -
Domestic Trouble (7130) 21 17
DUI (2410) 45 47
Fingerprinting (7039) 8 12
Fire Alarm (0733) 46 39
Fire Call (7024) 48 28
Fireworks Complaints (3001) 7 8
Forgery (1120) - -
Found Animal (7246) 10 11
Found Prop. (7156) 6 2
Harassment by Telephone (2825) 4 1
Hold Up Alarm (7083) 17 15
Identity Theft (7198) 12 15
Lock out - Vehicle (7051) 22 18
Lost / Mislaid Prop (7144) 3 9
Missing Person (7178) 1 2
Noise Comp (7078) 21 27
Notification (7049) 14 16
Other Comp (7079) 68 65
Other Investigation (7199) 39 35
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Incident Type  2023 YTD This Time 
2022 YTD

Other Trouble (7139) 5 4
Parking Complaint (7522) 25 25
Premise Exam (7041) 1402 1205
Public Service (7040) 55 50
Roadway Debris (7250) 30 19
Solicitor (7063) 16 8
Suicide (7211) - -
Suspicious Auto (7123) 59 56
Suspicious Person (7123) 32 35
Telephone Threat (2820) - -
Theft from Motor Veh (0710) - 3
Theft of Motor Veh (0910) 2 2
Theft Over $500 (0815) 6 2
Theft Under $500 (0825) 4 4
Traffic Complaint (7521) 54 56
Turned in Weapon/Ammo (7160) 1 1
Village Ord. Violation (7500) 18 25
Well Being Check (7045) 61 42
Total: 3199 2910

Crime Prevention Notices 527 514
Case Reports 178 212
Traffic Stops 1665 1867
Number of Citations issued 707 736
Number of Persons Issued Citations 465 513

22 houses are currently on the Vacation Watch list and are checked regularly. 
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