
Village of Riverwoods 

Board of Trustees Meeting 

November 2, 2021 

APPROVED 

 

Present: 

Michael Clayton 

Liliya Dikin 

Andrew Eastmond (arrived 7:33 pm) 

Michael Haber 

Henry Hollander 

Rick Jamerson 

Kris Ford, Mayor  

 

Also Present: 

Bruce Dayno, Police Chief  

Patrick Glenn, Village Engineer 

Russ Kraly, Director of Community Services 

Bruce Huvard, Village Attorney  

Daphne Paras, Village Clerk 

 

The meeting reconvened at 7:30 pm 

 

Document Approval 

 

Trustee Jamerson moved to approve the minutes of the October 19, 2021 Board of Trustees meeting.  

Trustee Haber seconded the motion.  There were a few corrections.  The motion passed by the following 

vote, as amended: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  None (0) 

 

Approval of Bills 

 

Trustee Haber moved to approve the bills.  Trustee Jamerson seconded the motion.  The motion passed 

by the following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  None (0) 

 

Director of Community Services Report 

 

Mr. Kraly reported the post office sent some residents around Duffy and Maple a letter changing their 

addresses to 5-digits.  A resident on Riverwoods Road made a request a couple months ago to change 

their address from 5-digits to 4-digits because they were having difficulty receiving their mail.  Mr. 

Kraly suggested directing the Village Attorney to draft an Ordinance requiring 4-digit addresses in the 



Village and sending it to the post office.  He expressed concern about emergency services having the 

correct addresses in the system.  Trustee Jamerson noted Google Maps shows both addresses listed on 

some of the properties.  Chief Dayno noted the addresses in their system are the addresses provided by 

Mr. Glenn.  Mr. Huvard believes the Village should notify the affected residents.  Mayor Ford suggested 

coming up with a plan to address the issues and determine if the residents want their addresses changed.   

 

Engineer’s Report 

 

Mr. Glenn reported most of the pavement removal has been accomplished.  The meter upgrade program 

is moving along. 

 

Plan Commission Report 

 

Ch. Laurie Breitkopf reported the Plan Commission will meet on Thursday, November 4, 2021 to 

consider a hearing on a limited restaurant/café food shop in the former Center for Holistic Medicine as 

well as a hearing on the Thornton’s proposal. 

 

Police Report 

 

Chief Dayno indicated the police report is attached to the end of the minutes.  He noted there were two 

residential burglaries.  The department is comparing video with other departments.  The crew tries to do 

a ruse burglary and if there is no answer, forces entry into the home.  He urged residents to sign up for 

vacation watch and a home security survey. 

 

SWALCO Report 

 

Village SWALCO representative, John Norris, reported there will not be any increase in the ONM fees 

from SWALCO as they have increased their revenue by 8 percent.  Their revenue will be dropping in 

2026 because the Countryside landfill will close.  They are looking for other ways to get revenue.  Mr. 

Norris reported recycling is increasing in the Village.     

 

Visitors wishing to address the Board 

 

There were no visitors wishing to address the Board on non-agenda items. 

 

New Business 

 

1.  Approval of the BS&A Contract for Accounting and Associated Operational Systems 

 

Wes Levy with L&A explained they have a proposal for an ERP system to house all of the Village’s 

financial and payroll, building department and community development records. BS&A is a cloud-based 

software company frequently used by municipalities.  Their support is timely which will allow Village 

staff to be more efficient.  The estimated conversion and implementation costs for the first year are 

$72,760 which includes the software modules, set-up, training, implementation and hosting fees. Mr. 

Levy believes it is necessary for the Village to upgrade their system.   

 



Trustee Jamerson believes the Village needs a new system but expressed concern that the annual fee is 

the same as purchasing the modules, the amount of data is included in their hosting fees and the travel 

expenses.  $4000 in cloud space is not a lot, especially if the Village starts scanning blueprints.  The 

Village has one bid for the system, and some of the fees are unclear.  Mr. Levy does not see a limit to 

the amount of data included in the hosting fees, but will investigate.  He noted BS&A does not have 

resellers of their application.  There are other applications and the Village can entertain other proposals, 

but each software is different.  Trustee Jamerson asked about the number of concurrent users.  Mr. Levy 

explained on the cloud system, you are paying for the implementation and support rather than individual 

users.   

 

Trustee Haber noted there were similar representation made when the Village implemented their current 

software solution, and they were not accurate.  He believes there are municipal software consultants that 

can assess the Village’s needs and provide solutions.  Trustee Haber suggested the Village try out the 

software to ensure it meets our needs.  Trustee Haber questioned whether the Village would like to 

outsource payroll or handle it in-house. 

 

Mayor Ford noted L&A is acting as the Village’s consultant.  This system would also handle payroll, so 

it would be a combination of the payroll and accounting systems.  Mr. Levy can set up a demo for the 

Village.  He would not recommend a solution that would be troublesome or problematic for the Village.   

 

Trustee Hollander expressed concern because he does not have the technical expertise to compare 

various proposals or modules, so he has to rely on the consultant’s recommendations.  Trustee Clayton 

noted after implementation, the ongoing cost would only be $5000 more than the Village is currently 

paying.  He noted the proposed financial solution has been used by L&A in approximately 40 other 

government agencies.  Trustee Jamerson suggested the Village reach out to other municipalities that use 

the other modules such as the building module.  Trustee Dikin asked if the software would integrate with 

the Village website and generate digital invoices.  Mr. Levy explained the ability is there.  Mayor Ford 

noted the Trustees would like additional information and options. 

 

2.  Ordinance O-21-11-21 Authorizing Video Gaming Terminals in the Village of Riverwoods 

 

Mr. Huvard explained the Village had the option of opting out of video gaming in the Village.  The 

initial Ordinance repeals the previous Ordinance.  Other Ordinances allow video gaming in a mixed-use 

development and then amend the Special Use for Shops of Riverwoods, allow a liquor license (which is 

required by State statute) and establish a business license for a video gaming facility.     

 

Trustee Hollander noted there was an article stating that some Villages had annual revenue of only 

$20,000 per year.  Trustee Clayton noted the article only considered a push tax, which is not being 

implemented by the Village.  Trustee Hollander noted the tax revenue to the Village of Oak Lawn was 

$3000 per machine.  Trustee Haber noted the applicant discussed an annual revenue of $40,000.  He 

asked if the Village could have a special fee for a liquor license for a gaming facility.  Mr. Huvard 

explained Villages do not set license fees as revenue generators.  The Board could set a license fee for a 

Class K liquor license.  Trustee Haber asked if the Village could implement a special annual fee for the 

police department for extended services.  Mr. Huvard believes it would be unusual to impose a specific 

fee for an individual user rather than a development as a whole.  Trustee Haber asked if the Village 

could get the difference if the actual annual revenue is different than what is expected.  Mr. Huvard does 



not believe the Village can demand a certain a level of revenue on an ongoing basis as a means of 

attaining the Zoning.  The Village cannot undue a Zoning decision based on revenue.  Mr. Meston 

explained the State may increase the taxes and the municipality would still receive their 5 percent.  He 

noted Betty’s gave unincorporated Lake County $58,000 in the last 10 months. 

 

Trustee Haber moved to waive the First Reading of the Ordinance authorizing video gaming terminals in 

the Village of Riverwoods.  Trustee Hollander seconded the motion.  The motion passed by the 

following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

Trustee Haber moved for Second Reading and adoption of the Ordinance authorizing video gaming 

terminals in the Village of Riverwoods.  Trustee Clayton seconded the motion.  The motion passed by 

the following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

3.  Ordinance O-21-11-22 Amending Provisions of Article A of Chapter 5 of the Riverwoods Zoning 

Ordinance. 

 

Trustee Haber moved to waive the First Reading of an Ordinance amending provisions of Article A of 

Chapter 5 of the Riverwoods Zoning Ordinance.  Trustee Hollander seconded the motion.  The motion 

passed by the following vote: 

 

AYES:  Clayton, Dikin, Eastmond, Haber, Hollander, Jamerson (6) 

NAYS:  None (0) 

 

Trustee Haber moved for Second Reading and adoption of an Ordinance amending provisions of Article 

A of Chapter 5 of the Riverwoods Zoning Ordinance.  Trustee Hollander seconded the motion.  The 

motion passed by the following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

4.  Ordinance O-21-11-23 Amending the Provisions of the Special Use Previously Granted in Ordinance 

No. 02-8-23 

 

Trustee Haber moved to waive the First Reading of an Ordinance amending provisions the Special Use 

previously granted in Ordinance 02-8-23.  Trustee Hollander seconded the motion.  The motion passed 

by the following vote: 

 

AYES:  Clayton, Dikin, Eastmond, Haber, Hollander, Jamerson (6) 

NAYS:  None (0) 

 



 

Trustee Haber moved for Second Reading and adoption of an Ordinance amending the provisions of the 

Special Use previously granted in Ordinance 02-8-23.  Trustee Hollander seconded the motion.  The 

motion passed by the following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

5.  Ordinance O-21-11-24 Adding a Class K Liquor License in the Village of Riverwoods 

 

Trustee Haber moved to waive the First Reading of an Ordinance adding a Class K liquor license in the 

Village of Riverwoods.  Trustee Hollander seconded the motion.  The motion passed by the following 

vote: 

 

AYES:  Clayton, Dikin, Eastmond, Haber, Hollander, Jamerson (6) 

NAYS:  None (0) 

 

Trustee Haber moved for Second Reading and adoption of an Ordinance adding a Class K liquor license 

in the Village of Riverwoods.  Trustee Jamerson seconded the motion.  The motion passed by the 

following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

6.  Ordinance O-21-11-25 Establishing Certain Business Licenses in the Village of Riverwoods 

 

Trustee Haber moved to waive the First Reading of an Ordinance establishing certain business licenses 

in the Village of Riverwoods.  Trustee Clayton seconded the motion.  The motion passed by the 

following vote: 

 

AYES:  Clayton, Dikin, Eastmond, Haber, Hollander, Jamerson (6) 

NAYS:  None (0) 

 

Trustee Haber moved for Second Reading and adoption of an Ordinance establishing certain business 

licenses in the Village of Riverwoods.  Trustee Hollander seconded the motion.  The motion passed by 

the following vote: 

 

AYES:  Clayton, Dikin, Haber, Hollander, Jamerson (5) 

NAYS:  Eastmond (1) 

 

Old Business 

 

Ordinance Amending Section 8-7-3 of the Riverwoods Village Code by Revising Specific Code 

Amendments to the 2018 International Residential Code and amending Ordinances Nos. 19-09-16 and 

10-4-6. 

 



Mr. Huvard recommended deferring discussion on this agenda item. 

 

Standing Committee Reports 

 

Communications & IT – Trustee Dikin reported the website development team met to discuss a more 

intuitive navigation structure.  She met with Municode’s project manager to discuss the content.  Trustee 

Dikin established a timeline to go live with the new website and will share mock-up designs shortly. She 

noted the Village is in final approval stages for the Riverwoods.gov url.   

 

Building and Utilities/Storm Water – Trustee Jamerson reported the building report is attached.  The 

permit fees are close to 2019.  He believes the revenue will grow next year.  Trustee Jamerson has 

discussed the possibility of instituting a registration fee for contractors coming into the Village.  Trustee 

Haber questioned some of the low permit values on the building report.  Mr. Kraly will adjust the 

permits based on $150 per square foot.   

 

Woodlands & Ecology – Trustee Eastmond will check with Brushwood on the installation of Trail Tails.  

He is looking into the use guidelines for Village Hall and Flatwoods Campus.   

 

Land Use & Roads – Trustee Hollander attended the annual Lake County Transportation Authority 

meeting.  The MFT was significantly reduced last year.  The State allocated money to the County to 

fund construction projects.   

 

Finance & Economic Development – Trustee Clayton noted the Village received 4 responses to the RFP 

for a new auditor.  He will bring a recommendation to the next meeting.   

 

Adjournment 

 

There being no further business to discuss, Trustee Jamerson moved to adjourn the meeting.  Trustee 

Dikin seconded the motion.  The motion passed unanimously by the following vote: 

 

AYES:  Clayton, Dikin, Eastmond, Haber, Hollander, Jamerson (6) 

NAYS:  None (0) 

 

The meeting was adjourned at 9:22 pm. 

 

The next regular meeting of the Board of Trustees will take place on November 16, 2021 at 7:30 pm. 

 

Respectfully submitted, 

 

Daphne Paras 

Village Clerk 

 

Transcribed by: 

Jeri Cotton 

 

Attachments: 



Police Report 

Building Report 

 

 

 

  



  



 


